
Board of Directors 
Board Meeting Minutes 

January 13, 2022 

Free Horizon Montessori PK – 8 
Montessori for the 21st Century - a place to learn, a place to belong 

1. Meeting called to order: 6:02pm 
a. Board members present: Alison Fuhr, Doug Klof, Dan Hofmann, John Frost, Bekky 

Robbins, Ben Dodson 
b. Staff members present: Cyndi Vosburgh, Donnetta MacDonald, Adam Garbus, Kim 

Erickson 
c. Guests: Megan Wells 

 
2. Approval of agenda for current meeting, including consent agenda 

a.  Dan moves to open discussion, John seconds 
i. Doug moves to approve agenda, John seconds, unanimous approval of agenda 

 
3. Public Comment and Celebration 

a. Adam – Ms. Miranda has returned part time after maternity leave, really nice to have 
her back. 

b. Doug – liked the increase communication received from the school, lots of information 
about what’s going on 

c. Ben – grateful that we’ve been able to stay in-person and keep the kids in school 
d. Alison – celebrate two extra days for winter break, made it a longer nicer break 

i. Excited to hear update about creative ways to use the ESSER funds 
ii. Shout out for Jen Levy and Karen Clough, both of them are doing above and 

beyond for the grant for the primary program. 
 

4. Principal Update (Donnetta) 
a. Right before winter break, we had gotten word that the 6th graders would only be able 

to go to outdoor lab for 2 days, no overnight, because of the school’s outbreak status. 
Basically all schools on outbreak status now, too many cases, shifting so that the 6th 
graders WILL get to do their overnight, will be COVID-tested before departure.  

b. COVID 
i. Tracy Dorland – at leadership meeting, COVID and staffing were the main topics. 

Shift focusing more on symptoms than on testing in a lot of cases. Transitioning 
from pandemic to endemic, will not be eradicated, learning to live how to live 
with this communicable disease like we do with others. Shifting from mandates 
to guidelines to recommendations.  

ii. Percentage staff absent to closure – really more dependent on who is out and 
who is present and could cover (or not). So far we have not been close to 
closure. 



c. Staffing – several interviews for assistants, getting good candidates (i.e. teachers that 
are not happy in their current school). Working on school psychologist role – do have an 
interested applicant, if doesn’t work out, will utilize contracting resources. 

d. Family Partnership Survey – much higher engagement this year, up to 137 families 
(usually ~40) 
 

5.  Staff Liaison Updates 
a. Kim 

i. Lower El team is concerned, if we don’t get assistants, it’s hard to have the 
number of kids we have without an assistant.  

ii. Pay is a little lower for assistants, can we figure out a way to get them to stay or 
sign on bonus, etc. ? 

b. Adam 
i. Feeling effects of staffing shortages, no substitutes. Can lead to no breaks, 

having to call for coverage to go to the bathroom, all understand that this is the 
case everywhere, but is still hard. Without an assistant, 28 kids, tough to teach 
lessons.  
 

6. CSN Update (CSN rep not present) 
a. Coordinating parents to fill staffing shortage, kicking off Spring Fling planning,  

 
7. Previous BOD Assignments (Bekky) 

a. Cyndi to touch base with Jen re: class visits – Jen to mail Alison, Alison will follow-up 
with Jen 

b. Alison to communicate to board re: Kresta’s last day 
c. John/Ben – every member except 1 from committee was able to attend staff meeting, 

lots of good questions, good feedback for the committee meetings, planning to pop in a 
couple more times  

d. Bekky sent finalized minutes to Lisa, and are currently posted  
 

8. Facilities Update (Cyndi) 
a. 2023 Bond Funding 

i. Pulled in multiple staff members, former staff members, former Board 
members, not finding much documentation re: the promised renovations that 
the District were to do aside from the Bond money. 

ii. When FHM moved, summer of 2018, work had been done prior to done, 
contracts that were signed were before the Bond passage. Found in digging 
through correspondence, is that there was discussion from Facilities 
Department, statement that FHM would need to make the payments to make 
the requested upgrades. Emails from Kresta and Miera, discussed how we 
needed certain things done before we could move in. Two sets of email 
correspondence that request what was needed, Facilities agreed to requests, 
but that we would need to pay. Does stipulate that if the conference location, 
could use the proceeds towards our facility.  



iii. All bond documentation around Bond, says everything is subject to change.  
iv. Have gotten many things that were called out in the Bond, i.e. flooring, update 

interior paint, new phone system, fiber optic to the building and other tech 
updates, security updates/cameras, playground equipment replaced – all of 
those were called out on the Bond information,  

1. Facilities is saying they have charged the Bond all but $174,682 for 
upgrades done to date  

a. Numbers appear high, FHM contributed about $160k to 
playground upgrade in addition to Jeffco $$, did run into gas 
pipeline that needed mitigation; asbestos abatement and 
remediation;  

v. No existing documentation/agreement that Jeffco would pay for these outside 
of the Bond money 

vi. Hoping that we can continue discussions with Jeffco and have them honor the 
work that was originally called out in the Bond award.  

vii. Some communication errors, when they agreed to pay for some of the 
playground upgrades, was not clear that it would come out of the Bond fund 

1. They were taking out of the Bond Fund the whole time  
2. Before the Bond Funding passed, Facilities had told FHM that we would 

need to pay for the requested repairs/upgrades. After it passed, they 
agreed to pay for it and it would be charged to Bond Fund (but was not 
clearly communicated to us). 

viii. John – during Facilities Committee meetings when the repairs and upgrades 
were happening, we were told that we were paying for 1 playground, Jeffco the 
other, was part of move-in agreement, painting part of move-in agreement. 
Jeffco Facilities knew why were doing the master plan, planning to use Bond 
Fund, and they never communicated that this money was already being spent. 
What did we get in exchange for signing over the other location? 

ix. Dan – is there an arbitration process that we could go into? Cyndi – sure there is 
a way to get this looked at more thoroughly, Donnetta – if we wanted them to 
look into it, we’d need more documentation that we just don’t have.  

x. Alison – we had to put in a requisition to get the master plan contractor, in that 
documentation saying we have x amount, we want a master plan? Potentially 
funding language around that? Cyndi – no.  

xi. Alison – go back to the real estate transaction?  
xii. John – April 2020, Jeffco paying for paint with 5b funds (according to personal 

notes) 
 

9. Finance Committee Update (Cyndi) 
a. ESSER III application – not a guarantee of approval, looking at the needs of the 

community, the school, not everything that we were presented as included, trying to 
look at things that we knew would be approved or more likely to be approved and 
benefit the school as a whole. Looked at supplemental learning, things we could 
demonstrate had efficacy and would benefit the students. Came up with 7 different 



needs, including technology (Mimeo boards), mental health services (love and logic 
training), supplemental learning support (lexia and mobymax software), COVID response 
effort (staffing costs), academic impact with evidence based intervention (SOARS), 
Individual school need – AMS Conference, individual school need – ESSER program 
admin and communication cost 

i. Can’t give raises, bonuses, that kind of thing with ESSER funds, can pay for 
staffing costs that are due to the COVID response  - budgeted amount 
equivalent to the number of hours staff spent dealing with COVID response – 
could be applied to salaries this year – would give us some money that would 
flow into the carry-forward for next year. 
 

10. Governance Update 
a. BOD Self-Evaluation – email from Julie, at March BOD meeting will take time to review 

the results of that evaluation, how to meaningfully improve how we operate.  
b. BOD Recruitment/Elections – one of the explicitly state jobs I the policy manual is to 

help recruit the next board members – talk to people, see who has interest, talk to 
teachers and ask if there’s someone that’s interested. Someone in the Montessori 
community that might want to be on our board, etc. Also long-term benefit, if we take 
time this Spring, fill out the committees, members can flow into the board. 

c. Cyndi – Corrinne could interview a couple Board members, a couple of the CSN 
members, get a video to distribute to the community. 
 

11. Principal Search Committee Update (John/Ben) 
a. Meeting weekly even throughout break, lots of email chatter with Seth Webb, haven’t 

been able to meet with him as a group yet, incorporated what we already know and 
what he has communicated through Donnetta. Will meet with Seth next Tuesday, make 
any last-minute changes as needed and then posted ASAP. Wanted it posted prior to 
break, earliest we can post the position on the Jeffco job board for next year is Feb 21, 
will post other places prior to that. Appears that it will cost much less than we had 
thought.  

b. Plan for someone to start in the middle of the summer, ~July  
c. Cyndi – if we decide to sponsor a relocation for a candidate, would need to come from 

the carry-forward fund 
 

12. Assignments 
a. Alison will follow-up with Jen re: classroom visits  
b. Alison will follow-up with Corrinne to get communication going for the Board elections 
c. John digging through notes for the Bond Funding  
d. Bekky will send final approved 12/9 minutes to Lisa Kingston tomorrow, 1/14 

 
13. Adjournment at 8:19pm 

a. John moves to adjourn, Doug seconds, unanimous approval 

In accordance with the Colorado Open Meetings Law, also known as the Sunshine Law, the Board must give notice 
to the public anytime they schedule a meeting of more than three (3) board members to discuss business 



concerning the school. The Colorado Sunshine law does allow for the meetings, or portions of the meetings, to be 
held privately when the subject matter being discussed must remain confidential so long as no formal action is 
taken during the private portion of the meeting, called the “executive session”. The Sunshine Law strictly defines 
eight (8) criteria under which a private executive session can be help, personnel discussion being one of them. The 
law also states the community must be informed of the meeting and the criteria under which an executive session 
must be called. 

 


